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Calling with LOVE o T -BAZBHAHBRHERR : B15 & e Working heurs — save 30% of waiting time of each worker per day
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® Salary - save $27.8/day for each worker
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Builders' lifts [temporary passenger lifts) are usually adopted in building construction site for vertical fransportation of workers fo increase efficiency. i : e ey | T AN R
Call butions of the femporary passenger lift are sef near the temporary lift doors in selected levels of the building under construction. The temporary passenger lift car : ! ' T RECNRE
usually parks on the ground level when standy. When worker presses the call bution on high level, the signal bell installed on ground level will ring. The lift operator
will drive the liff car fo the highest level and mave to lower levels fo search and pick up the waifing passenger

%ﬁ ﬁ = " REBETARIRATER ® Flectricity — save 7 % of electricity consumption per lift
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com o One More Groe o T REEE LEERRE BRI AR
L AvA=E ; 20144118 ® Maintenance — reduce lift maintenance due o sherfen distance travelled
Date of Formation | November 2014 o TAHAMRMRETHER  BFrIEHER%$14,086,000
%ﬁﬁﬁ . ’[&ﬂ@%ﬁ ® Total cost saving of $14,086,000 per year
Business Unit Hip Hing Group i § A= Intangible Benefits
{ ZAFR R B Z=F : L bk 4177 377 ® Carbon emission fo the environment is reduced
- Team Facilitator Herman Lee : .
BE RET : o NECAERUNERENGEY  RERISE e Reduce noise pollufion due fo the abolishing of the bell signal system
Team Leader Janney eung ' o EIERRINE - AT ARRLINGE  FIERERE ® Sove lift waiting time and encble workers fo have more time for lunch and rest
B REE REE 8% SR 2Rl 2XF :
Team Members WEE fren REE MR : U ﬁffé\ﬁiﬁﬁfﬂﬁﬁ%ﬁﬁ%ﬁ%@ﬁ + FIfFRAEIRERE = TIE ® Improve worker's interrelationship due fo less conflict
Andrew Chan Chris Chan Tom Wong Tony Siu Kathleen Lau : RRMGARE
Derrick Yip Eunis Or KC Hui Mandy Leung Mike Chan : e Boost the team spirit and productivity; and reduce the risk of delay in
S : o RABILH (BELEN BEREERATHNE completion of the works
B &% Background : *
: o RFAFHEE - MEHEENITREN @ FEnhance the image and competitiveness of the company
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e Temporary passenger lift operator somefimes cannot recegnize the bell's ring due o the background noise.

® Temporary passenger lift operator needs fo search the waiting passengers floor by floor. Thus, a long waiting period is required especially during the peak
hours (ie. lunch hours, onduty fime and offduty time).

o Conflict between waifing passengers and the temporary lift operator offen occurs.
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FATIEEEREFRESWNE] LATA(AE) -# (2#) - Use the QC tools ’Brcﬂns’rorm\'ng'ﬁcnd 'Fishbone Diagram’ to identify the roof causes of 1 SRS o pmEEME L
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BEamik [AIREARE] SHUATRRIRE - Disposal of the tradifional bell signal system for it calling
- BEYFTLBENERT EABLEXAN) - Redesign of a new |ift calling system to enable lift operator fo have a prior notice on
BN T ABON SRR R AR REE R 2 the locafions and requests of passengers fo shorten the traveling or searching fime

mEE 24 b g eh=zD Standardization and Implementation:
*géﬁ?f %ﬁﬁgﬁg:&lj\ﬁm ERRRAE SR - Use internal resources and amange inhouse qualified technicians to develep and

insfall the new liff car calling system to save cosfs of sublefting

- =#A Wgﬁé!ﬁ P RANHARBTRAREARBRERE . Sondardize installation mefhod for company-wise adopfion

2 BANAAFRERAE - New calling syster is user friendly, only simple training for the lift operator is required
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(8 E (k) 1B (B18) | AAGENTEEMRR: BF  the problems in areas of ‘People’, ‘Machine', ‘Materials’, 'Method" and ‘Environment'. : AhuEERT R
E[TRIZ) #) [FEEEE | ERYE 285828 | HEmk  When the root causes are idenfified, 2 invenfive principles are obtained based on : REREMERER
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- Rejecfing and Regeneratin ;
el e Rejecting and Regenerating :
- ﬁﬂﬁ::ﬁéﬁﬁ - Prior Action :
- RETBRE Solutions are obiained based on these 2 inveniive principles: :
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